Il
T
0oQ
BiS
OO0
[0

K

&
oy \{\l\/
EEE

A
= \’

! A
8




Introduction

Barbona J. Cliamee, DE.D.

President and CEO
CHANCE Management Advisors, Inc.

barbara.chance@chancemanagement.com

www.chancemanagement.com




Main Topic Tonight




A Discussion About

What to Ask the

Person in the Mirror

Robert S. Kaplan

in the

Harvard Business Review




Questions to Meet
Leadership Challenges

. Vision and priorities

Managing time

Feedback

Succession Planning - Delegating
Evaluation and alignment
Leading under pressure

Staying true to yourself
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Why These Questions?

B \We don't know what the future will bring

B Right now we have less than a 50/50
chance that it will be positive — IMHO

B Uncertain times require good leadership,
at all levels, and a focus on priorities

B Changes are inevitable
B The need to adapt is inevitable
B Change is not always easy
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Lleadership lssues are Old!

For if the trumpet gives an
uncertain sound, who shall
prepare himself to the battle?

~ | Corinthians 14.8




1. Vision and Priorities

M If you are a manager or supervisor, how
often and how well do you communicate
the vision and priorities of your work?

M How do people who work with you know
what is important? How can you delegate
if they don’'t know?

B How often do you talk about the ways in
which things should be done, not just
getting them done?
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M |t is impossible to be a leader if you don't
have good followers, and you won't have
good followers if they don’t understand
where you are all going

B Research shows that workers need and
want more guidance — not micromanaging,
but attention and information about
priorities
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ror You to Dol

B Ask your employees, subordinates, co-
workers:

what they think the “vision” is for your
organization — where you are going

what the top three priorities are right now
ow well do their answers reflect what

you are thinking?
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2. Managing lime

M How are you spending your time?

M Does that line up with the vision and
priorities you have stated for the
organization?

B How are your subordinates spending their
time, and does that line up with priorities?

B How do you keep track of your time and
how it is spent?
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B Chances are you are spending time on
tasks you should be delegating to others

B Administrative “junk” will take up all the
time you have if you let it — it can also
become an excuse to “hide” in your office

B “Multi-tasking” can waste time, not use it
effectively
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ror You to Dol

® \Write down the vision/objectives of your
organization and top priorities

M Keep track of your time for a week
(develop 5-6 categories) and see how it
lines up

M Have your key staff members keep track
of their time, give a copy of the results to
you, and hold a discussion of what you
have all learned
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M Do you give timely, direct, and useful
feedback to people?

M Regular coaching is as important or
maybe more important than an annual
“evaluation”

M Do you have individuals at various levels
in the organization that will give you the
“straight shot” of truth when it is needed?
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M People want to know what they can do
better to be more successful, and they
need to know more than once a year

M Being frank and helping people correct
what they are doing badly or not doing at
all is doing them a favor

B Coaching people to give you constructive
criticism, and acting on it, will build trust

MANAGEMENT ADVISORS, INC.




ror You to Dol

B Keep a log of your interactions with direct
reports — coaching opportunities you have
made with each of them at least every
quarter

M Ask five or six of your direct reports what
you could do better — and keep them
talking until they give you the bad news!
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4. Succession Planning — Mentoring

M At every level, leaders should be looking
at who can move up — who should be
mentored to take positions in the future

M |f you aren’t doing this, you may turn into a
bottleneck in the organization because you
are not delegating responsibilities to staff
members you trust to be able to do them

M If people don’t think they can move up,
they may move on!
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M You need to give responsibilities and
demanding tasks to others to help them
develop

M You need to coach them so that they will
be successful taking on more tasks

M They in turn allow you to delegate more
and spend your own time better
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ror You to Dol

® \Write down what are you doing that really
should be someone else’s job

®\Why are you doing it?

M How can you delegate that responsibility
and be comfortable about it?

B \Who have you identified that can move up
at the right time, and what are you doing
with them to get them ready?
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5. Evaluation and Alignment

M Are you paying attention to the changes in
your business environment that would
require a change in the way you organize
and run your business?

® \What would you do if you could start with a
clean sheet of paper?
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® \What would your manager or supervisors
do if you allowed them to start with a clean
sheet of paper?

They are probably less invested and less
sensitive to issues associated with change
than you may be

M How do you get the best ideas for dealing
with all that is changing in your world?
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ror You to Dol

M Consider whether your organization is
structured for the best responses to the
changes in our industry

M If you were starting over, what would you
do differently now?

B \Would it be a good idea to ask those key
staff around you those same questions?
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6. Leading Undler Pressure
M Stress is a dally part of life

M |t affects individuals differently, and
different things are stressful to each of us

B \When you are in a stressful situation, staff
members watch your every move, and
imitate many of those moves

M If you are a “yeller’ or a “blamer”, you are
likely to cultivate that in your staff
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M If you are difficult to work with under
stress, staff members are less likely to
deal frankly with the issues

M Over time you won't find out the bad news
until it is worse
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ror You to Dol

B Ask yourself what you do under pressure,
and if you have habits you should lose

B Ask trusted staff the same questions, but
be prepared to pry it out of them

M Ask your friends — they know how you are
under stress, even if they do not work with
you

M Develop other ways to react to stress and
monitor yourself
ffificrance
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7. Staying True to Yourselr

M A career Is a marathon, not a sprint
M If you aren’t true to yourself, you won't last

B Are you trying to be the sort of person your
boss wants, or your staff wants, or that
you think will get you ahead?

M Are you so “politically correct” that you are
ineffective?

B Do you keep your views to yourself?
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M Arriving at good solutions takes a variety
of ideas

B Sometimes a thorough debate with strong
opinions is the best way to reach a
compromise and a way forward

B Don’t be afraid to express your opinions,
and encourage your staff to do the same
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Remernoer . . .

M Over your career you have to change your
strategy based upon your position and
what you want to accomplish

B Planning for the future never goes away
®“Normal” today isn’'t “normal” tomorrow
M “Business as usual” won't work long

M Plan your work, and work your plan
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ik you!

And 41 EAward R. Murrow
wied 1o 144:

Good 1ight, and good buck!





<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


